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Fact Sheet 

Pre-Workshop
Questionnaire 

Document Business 
Objectives & Metrics 
Which become part of 
description for designers 

Document Key 
Audiences & Actions 
for Site 

Develop Key Visitor 
Scenarios 
Which become part of 
description for designers 

Develop “ Stripped”  
Home Page 
Which becomes part of 
description for designers 

Document Next Steps

Walks the group and its individuals through structured 
activities that support analysis, evaluation and agreement 

Creates documentation that clearly 
communicates auditable design 
requirements to designers and developers 

Creates a plan of action: 
• Next steps 
• Responsible parties 
• Target dates 

Web Site Business Alignment Workshop Overview  
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Fact Sheet 

Web Site Business Alignment Workshop Details 
Each workshop is intended to help businesses develop actual objectives and plans. Therefore the 
participants should all be stakeholders of the same web site or sub-site being addressed in the 
workshop. A workshop can have a maximum of 10 participants. 
 
Each participant is asked to fill out a pre-workshop questionnaire to be returned 48 hours before 
the workshop. The answers are integrated and summarized for use in several of the exercises.  
 
Each participant receives their own workbook with all the materials and worksheets used during 
the workshop. The agenda and outputs from the workshop are listed below:  
 
 

1. Introduction 
Objective: Introductions and set expectations for the day 
Output: List of expectations 

 
2. Aligning Web Site With Business Objectives 

Objective: Learn techniques for defining web site actions in terms of business 
objectives and tracking progress with business metrics 
Output: Documented audiences, actions, business objectives, metrics 
 

3. Scenar io Development 
Objective: Learn techniques for developing useful site visitor scenarios as a tool 
for communicating requirements to designers and developers 
Output: Formal scenario descriptions 
 

4. Basic Pr inciples for  Web Effectiveness 
Objective: Provide level-setting on basic web site principles and practices 
Output: Basic principles and practices with examples 
 

5. Str ipped Home Page 
Objective: Learn the technique for developing a stripped1 home page as a tool for 
communicating requirements to creative designers 
Output: Stripped home page 
 

6. Next Steps Planning 
Objective: Understand how to apply the outputs developed during the workshop 
to the process of managing the design/redesign project, including their use in 
requesting proposals 
Output: Plan outline with responsibilities and dates 

 
For more information 
Call:      (925) 484-9425 
Email:   info@iorg.com 
Visit:     www.iorg.com 

                                                
1 A stripped home page contains the major menus, utility links, and global navigation links. It is laid out in 
bare (stripped) format and given to the creative designers to “dress”  (add the enhancing design elements). 


